Proven, Sustainable
Results

Assisted a client with determining
cause of a 40% defect rate.

Determined Breakeven point for
number of billable appointments
required.

Instituted fiscal controls resulting
in better tracking of revenues
and expenses

Developed systems for client to
place 2nd in sales within over 750
sales professionals

Assisted client with job costing
and pricing structure

Processes and Results
Applicable
to all
Environments

The Best Value
For Your Operations

Place

Stamp

Here

NS
¥
X

W
N
X
S

S

A

17 Moffatt Road
~ Salem, MA 01970

Tel: 978 594.5079

www.Schooner-Group.com
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Reduce
Operating
Costs
Through
Increasing
Efficiency

Tel: 978 594.5079
www.Schooner-Group.com




60 and Lean Principles are a
process analysis and
operational improvement
system developed by
Toyota, Motorola and GE.

Implementing 60 will
impact your operations and
have a positive effect on
your bottom line.

OPERATIONAL
DIAGNOSTICS

Programs and Services

s Design for Six Sigma
o Lean Principles

o Quality Tools

o Performance Sampling
s Control Methods

Shooner f/‘a% Ine

o Extensive knowledge and
experience working within
various size and structured
companies and municipalities

o Certified Six Sigma Black Belt

EXCELLENT SERVICE

Proven, Sustainable
Solutions

6 Steps

For Process Improvements

s Recognize Need

s Determine Issue
- Measure Process
s Analyze Data

s Improve Process
s Control Process

ONSITE 60

CONSULTANT

Call Toaay
978 594.5079

Operating
Costs
21s Bo.ttom >( Personnel
Line
Customer
Service

Push/Pull of

Budgetary Forces

s Control Costs
s Reduce Overtime
- Increase Capacity
s Create Value
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