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We provide customized Business Operational Assessments to assist our clients in creating 
success plans and attaining their goals.  The Assessments provide a current operational 
functioning, ongoing progress monitoring and stretch goal establishment.   
Areas of Operational Assessments include 

σ Business Systems 
σ Cash Flow and Budgeting 
σ Time Management 
σ Goal Setting 
σ Sales and Marketing Plans 
σ Manufacturing and Production 

Key Words 
σ General overview of your product/service –  
σ Current status –  
σ Growth opportunities –  
σ Resources – current –  
σ Resources – needed –  
σ Resources – required –  
σ Areas of concerns –  
σ Areas of opportunity –  

Process 
σ Certified Six Sigma Black Belt 
σ Six Sigma 
σ Lean Processing 
σ Lean Six Sigma 
σ Kaizan 
σ DMAIC 
σ Develop plan based on needs 

σ Customize to client 
σ Control variables 
σ Recognize opportunities 

 Work side-by-side to Implement and Refine 

For more information on how Schooner Group assists our clients with operational needs, 

check out our website at www.schooner-group.com. Schooner Group is ready to assist 

you by assessing current business systems and identifying and controlling critical 
operations in order to improve the overall health and success of the business.  Call today 
to arrange a free meeting to discuss your individual needs.  
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