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Business Operational Assessments 

 

We provide customized Business Operational Assessments to assist our clients in 
creating success plans and attaining their goals with a business sale or new 
business purchase.  The Assessments provide a current operational functioning, 
ongoing progress monitoring and stretch goal establishment. 

Areas of Operational Assessments include: 

σ Business Systems 
σ Cash Flow and Budgeting 
σ Time Management 
σ Goal Setting 
σ Sales and Marketing Plans 
σ Manufacturing and Production 

Applications available for the following: 

σ Preparing Business for Sale 
o Provide a current assessment to determine operational procedures 

to assist with determining value and price. 
σ Independent Assessment for Purchase 

o Conduct an independent assessment of the operational functioning 
and areas of opportunities of the business under consideration for 
purchase. 

σ Operational Assessment for Recent Purchase or Current Business 
o Provide a tailored operational assessment to meet the needs of 

each business and identified areas for growth opportunities.   
 

Schooner Group Operational Assessments 
 Just in time, Just enough, Just for your Business 


